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Navigating Pune’s Recruitment Boom
A Strategic Blueprint to Free Placement & Pay-After-Placement Hiring Models

Frictionless
Hiring Pathway

An Executive Guide for Start-ups, Multinationals, and Industrial Leaders




The Pune Market Context:

High Growth vs. High Friction

The Expansion
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Pune is rapidly emerging as a center of industrial
innovation, IT expansion, and global multinationals. From

start-ups to global giants, the demand for talent is relentless.

For the recruiter, deciphering the complex web of
recruitment is a severe operational bottleneck. Accessing
the right talent pool demands vast resources and time.

Scaling operations in Pune requires a fundamental shift in how organizations source and secure local talent.




The Talent Acquisition Dilemma
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Skill Shortages

Highly specialized roles in IT and

- advanced manufacturing remain

s vacant due to a lack of immediately
T available technical talent.

Rising Attrition  CinmEEn. | | <

High turnover rates force
companies into continuous,
costly hiring cycles.

Escalating Costs

Sunk recruitment expenses drain
capital long before a candidate ever
generates ROI for the employer.

The HR
Bottleneck

o

Selecting a reliable recruitment partner is no longer a luxury—it is an operational imperative. Employers

need a unified solution that delivers efficiency, accuracy, and affordability without upfront financial risk.
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The Paradigm Shift: Old Model vs. Strategic Model e
Traditional Retainers Free Placement Model

Upfront High. Employer pays initial Zero. Freedom to expand without

Financial Risk non-refundable recruitment fees. ~ initial recruitment expenses.

Fee Structure Employer-burdened. | Pay-after-plé-::ement. A e

fees paid by the employer upfront.

ROI Timeline Delayed. Capital is tied up during - Immediate upon onboarding. This RS
the search. ‘cause-based method' ensures |
- payment only when value is delivered.
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Demystifying the Pay-After-Placement Economics

- Frictionless Pathm.'a'_.’,r to Dﬂbuarding ....................................... %
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Step 1: Zero Step 2: The ™ > Step 3:
Upfront Capital Cause-Based Trigger Risk Elimination
Companies initiate searches The employer is billed only By shifting the initial financial
to fill key positions without when a candidate is burden away from the employer,
breaking the bank on sunk successfully placed, onboarded, the firm minimizes risk and
recruitment expenses. and actively contributing. guarantees the highest possible

- Return on Investment. Lower

- bills of hiring, faster processing.
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The 4-Step Operational Recruitment Engine” in GT Sectra

Coordination

Seamless orchestration of
interviews and final induction,

completely relieving the \

administrative burden from St
internal HR teams. 3
Continuous e

HR Momentuml

Culture Fit Shortlisting

Filtering candidates not just by
skill, but by exact alignment with
the hiring firm's internal culture.

Sourcing & Screening

Tapping into a vast, pre-existing
talent pool to identify prime
individuals.

Assessment &
Validation

Rigorous assessment of
technical abilities and
comprehensive profile validation
to ensure competence.



Industry-Centric Expertise Mapping

Talent Alignment Matrix

il--i
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Sourcing software Delivering globally exposed, Providing vital access to
developers, cloud highly specialized blue-collar staff,
architects, Al professionals, e [ professionals tailored for il B production personnel, and
and cybersecurity experts foreign multinationals skilled technicians to power
for Pune's tech hubs. venturing into the local industrial operations.
market.
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Sectoral awareness guarantees accuracy in recruitment.




The Employer ROl Dashboard
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Cost Optimization

Eliminates upfront risk; the pay-
after-placement model ensures
the highest measurable return on
hiring budgets.

Expanded Talent Access

Taps into cross-industry networks,
connecting companies to a
significantly larger, diverse pool of
pre-vetted profiles.
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Time-to-Hire Acceleration

Pre-shortlisting drastically cuts
down the timeline from vacancy to
onboarding, because for the
employer, time equals money.

Brand Enhancement

Partnering with quality consultancies
elevates employer reputation in the

market, making the firm highly
appealing to top-tier high flyers.




Synthesis: The Triple Advantage of the Modern Model
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Accuracy

Sector-specific sourcing
ensures high culture fit
and precise technical

validation.

Efficiency

Faster processing and

immediate access to large
talent pools without the

administrative drag.

Affordability Zero-Friction Scaling

Zero upfront capital required,
shifting to a purely outcome-
driven billing model.

Efficiency, Accuracy, and Affordability are no longer mutually exclusive. Organizations can
now scale critical teams seamlessly without compromising on speed, quality, or budget.
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Execute Your Strategic Hiring Blueprint

Partner with Pune’s leading free placement and pay-after-placement consultancy
to eliminate recruitment friction and scale your organization efficiently.

Om Sai Group Consultancy

s Phone: +917291-024-327 | +917503-979-405

@ Website: omsaigroupconsultancy.com

Bd Email: hr@omsaigroupconsultancy.com




